September 6, 2010, Leisure Time Meetings - Minutes
Community meeting and forum – 9:00 am
Board of Directors Meeting - 11:30 am
Clubhouse 
 
9:00 am – Community meeting and forum (in the pavilion) Board members present were Al Bingham, Olin Balch, Ron Bubb, and Fred McKennon. Denis White was absent due to personal emergency. Approximately 24 LT community members attended.

 

1.         Reading of the previous minutes - As the board had already read the previous minutes, the formal reading of those minutes was not necessary.

 

2.         Activities committee - A $466 increase in revenues from this year's organized community activities was realized, with yearly expenses of $366. Net gain for the 2010 year was $100. Last year, the Activities Committee achieved a net gain of $400 that was donated to the Cascade school. This year, $125 is intended to be donated to the school. 

 

            Historically, $500 has been budgeted for the Activities Committee each year. A portion goes to the Activities Committee's bank balance; currently $2,579.64 is in savings. The Activities Committee is given $200 to start the year; $300 still owed as a budgeted amount based on their request.

 

            Of that residual $300, the Activities Committee has suggested that only half goes to the school and half stays within the committee in relationship to the building fund to physically enclose the pavilion. It is anticipated that the Activities Committee will present building designs, pictures, and monetary figures next year with some actual progress next year. 

 

3.         Architectural Committee (Alan) – Several LT projects are being planned with official "OKs" from the Architectural Committee expected next week. 

 

4.         Treasurer's report (Ron) - According to the July 31 bank statements, the current balance is $94,653.59. August 10th expenses for the month was $11,752.10. September expenses as of today are $8,880.30. Presently, there is a net balance, without August deposits that are reported later by Riverside, in the bank of $74,021.19. 

 

            In regards to the 2011 budget, the board will look at specifics later today, but the budget will not be set until late October, which will presented in the newsletter and be posted later this year.

 

            The board is anticipating that the 2011 budget will be similar to the 2010 but with a few increases. In 2010, the budget was $157,000. We anticipate having at the end of this year a surplus of at least $15,000 to $20,000. That figure will be confirmed in January after all the 2010 bills have been submitted.

 

            For 2011, we are considering increasing the road maintenance budget. A mixed sand/gravel, grading, and a final layer of "Mag" mixture (not called oil anymore) was applied this summer. We are projecting a budget of $10,000 more on roads in 2011 (in 2010, $6,000 was spent) based on the success of this year's road topping. The priority of which LT roads to treat will be voted on in the spring. The road material has to be durable and hard and resistant to discoloring. 

 

            Audience question – how often has floodwater flooded the paths next to the ponds? Answer - The lower trails by the big pond are almost annually flooded yearly. However the upper ponds and the middle ponds were flooded this year as well. 

 

5.         Vegetation in the ponds. Historically, copper sulfate dumped into the upper ponds and then distributed to the middle and lower ponds by the current was used to inhibit vegetation growth. However, Idaho Fish and Game has requested that copper sulfate not be used anymore. Using copper sulfate and then the treated water dumping into the river (as is the final run out from LT ponds) will result in fines. 

 

            Rock salt put on top of all the ponds this winter may be a suitable alternative, and approximately $300 of rock salt has been purchased. It is estimated that 50-70% of the vegetation will be inhibited. The pond should be clearer with minimal effect on the ducks or the catfish. [Are there really catfish in the ponds.] Fish and Game endorses this decision with very little effect projected on the water flushed into the North Fork.

 

6.         Pool Committee – met last night with 25 or so LT community members in the pavilion. After the pros and cons were discussed at much length, it was clear that there was significant sentiment against the pool being rented out. The issue of pool rental is ultimately a subject for the entire LT community to vote on. Last spring, the board appointed a pool committee which Ron is chairing and Olin and Alan serve as additional members. 

 

                        The board is obliged to detail the problems of rental, liability, costs, snow removal, and presence of additional vehicles that would occur with outside use of the pool. These details should be given back to the LT community. There will be an informational letter next spring explaining that a pool vote is planned at the annual July 31. All LT lot owners will be asked to vote directly or by proxy, however not voting will not be counted as a "no" vote.

 

7.         Pool open in the winter? - The board has been mulling over the whether to keep the pool open all winter based on the projected costs. Some board members feel that some or many LT community members will be significantly disappointed if the pool is closed in the winter. However, many LT members have expressed concern that keeping the pool open in the winter is not justified due to costs and historic low usage.

 

            Fred commented that his single initial agenda as a board member was to build an appropriate emergency reserve for the park. In the past, there was been no reserve. This year, a reserve will likely be possible, even if the pool is open. 

 

            Presently, leaving the pool open all winter with the exception of 1 and ½ months in the winter for maintenance may necessitate a raise in the 2011 annual assessments to ensure an adequate reserve. Presently, the money is available to leave the pool open and still have a reserve, although smaller, without raising annual assessments. 

 

            Audience question: How many people use the pool in the winter? Answer: that information is not tracked and hence a definitive answer is not available. Usage is variable, even in the summer. 

 

            Clarification of usage of the hot tub vs the pool. Some members of board favor leaving the hot tub open even if the pool is closed. 

 

            Question: Is leaving the pool cold and not using the humidifiers as much a reasonable cost saving measure? Answer: No one offered an authoritative answer.

 

            Audience comment: When we bought our problem, the pool was open year around as stated. Last year with no money available, the pool was closed down in the winter. "If we have the money, I think the pool should be open as I use the pool in the winter as we are up all winter. I know of people who were very disappointed when the pool was not open last winter." Also, hot tubs are not swimming pools, and they are not interchangeable in use. Some of LT members have orthopedic problems (such as knee surgeries) that benefit from swimming as rehabilitation. Last year, some LT members went over to Ashley Inn and that facility was gracious enough to allow use of their pool for rehabilitation and exercise.

 

            Alan commented that subsidization of the pool usage by the Southern Valley County Recreational District is possible.

 

            In Fred's opinion, there should be a reserve between $50,000 and $80,000. For example, the replacement of the pool's plumbing could occur anytime, and costs could be $45,000 to redo the pool. This is inevitable sometime in the future. Money is also needed to be sure we can fix the sewer system in event of serious malfunction. 

 

            Audience comment: Suitable reserve should be the priority rather than the pool being open in the winter.

 

            Audience comment: The pool should be kept open as it has been historically been open.

            Fred asked from the audience for a show of hands of how many people would favor the pool being open in the winter – 5 people in the audience were counted as raising their hands. 

 

            Audience comment: The pool has always been open unless the park was faced with severe financial situations. In the past when the pool was closed in the winter it was due to unnecessary financial expenses that board should not have incurred.

 

            When the pool opened up, propane was $0.68/gal., now propane is over $3.00/gal. Before the homeowners association became responsible for the park, the park developers (Burnett, etc) subsidized the expenses of the pool yearly.

 

            Fred commented two years ago that the money situation was so dire that the park went 3 months without paying the water and sewage bill. When the reserves top $50,000, then Fred he commented that he would support keeping the pool open in the winter.

 

            Audience comment from the owner of F21 since 1999: When I purchased my lot, I was told by the developer that geothermal hot water heated the pool. A misleading statement at the least. We are trying to keep that pool open for a choice few.

 

            Audience question: What were the annual dues initially? Answer: Began with $210 yearly. 

 

            Fred commented that home association developers normally subsidize the yearly dues to sell lots. When the lots are all sold, then the home associations must foot the full costs themselves.

 

            Concerning a question of what has happened to the special money (approximately $2,500) donated a year ago in the summer specifically for long-term projects, Fred responded that money will be mixed with the reserve expected from this year which may be between $25,000 or more. The current board has been very careful about money spent, has a reserve, and may not have to raise assessments.

 

            In Fred's opinion, an annual increase of 2-3% in annual dues to meet inflation once the reserve is met is a reasonable expectation.

 

            Ron commented that for the next month to 1 ½ months, the board will argue these issues as the board is very divided on the issue of funding the pool in the winter. 

 

            Pool and hot-tub costs (according to Ron):
 
A.        On a monthly basis, the hot tub is much less expensive to run than the pool. 

 

B.        Pool has an evaporation problem and heat loss problem when the cover is pulled back exposing the water. Pool water has to be circulated and heated all the time.

 

C.        Both the pool and the hot tub are on different pumps and different heaters. 

 

D.        The pool needs to be closed February 15 to the first of April for maintenance, regardless of other considerations. Inspections are necessary, gaskets should be changed without the presence of water, etc. 

 

E.         The board has discussed leaving the pool open the entire winter period (with a period still closed for maintenance) or a shorter period of time during the winter.

 

F.         Just for the pool to be open, the pool costs between $1,500 - $1,800 monthly. It is substantially more expensive in the winter after January as becomes much colder. During January and February the pool suffers because it has to work the hardest and uses the most propane. It is anticipated that propane costs/gallon will rise next year. 

 

            Letting the pool cool down and then reheat for actual use can cost $300 - $400 for a 3 – 4 day period on top of regular costs. 

 

            During maintenance last year, the pool temperature was dropped to 58 degrees while water was still circulated and chlorinated. Still cost $525 in the winter to keep the pool circulating due to electricity costs associated with heating water and operating two large noisy humidifiers that remove the water from the air and pumps it into a drain. In the wintertime, the electric bill can be higher than propane bill when the pool is closed.

 

            Last year, the propane bill in November, December, and January was $0. In February, the bill was $248 dollars for the house (there is no propane in this building, all is electricity). The power bill was $1,140 monthly regardless. 

 

            The costs of heating from the pool/hot tub area are not separated versus the showers and the common rooms. We do know which motor is running and length of time each one runs, the amperage it draws, and what costs for that amperage. That turns into about $0.30/hour. 
 

            There are five meters in the park. Two of them are for these two buildings. One is our residence. Two are for the pumps that pump the septic tanks into the system. So have 5 separate bills. 

 

            It is estimated to keep the pool open but shutting it down February to March – a cost of $6,000 - $8,000 is estimated.

 

8.         Streetlight repairs – fixed in-house for $1,385. The commercial outside bid for light fixing was $208/each for 21 lights. Many thanks to volunteers Paul McFarland, Jim Miller, Hoot Gibson, and Mike Wanneberg. Ashley Inn also provided the use of their scissor-lift at a reduced price. 

 

9.         Signs for cardboard recycling - trash costs are unnecessarily high due to amount of cardboard in the trash. Planning on signs that say the cardboard should be taken to dumpster next to the Foreign Legion. 

            Recommended that recycling containers be slightly larger and more obvious. Ron expressed concern that the person handling the containers may have physically a more difficult time with larger containers. Board agreed that more containers and more visible signs are appropriate. 

 

10.       Lot clean-up completions letters will be sent after Andy does another drive-through and check those lots for compliance. As thirty days has passed since the first letter, 10 days after the second letter a clean-up can be ordered and charged to that lot owner.

 

11.       The management contract with Riverside has been renewed.
 

12.       An LT member had identified a possible telephone pole in LT for displaying the American flag. 

 

13.       Consolidation of our checking and saving accounts. Previous boards had 4 accounts – two in Boise with Syringa and two in Cascade with Sterling. The previous year's voluntary $125 donations to a separate Sterling account now totaling $2,642 and constitutes another account. Two of these accounts are small enough and inactive that service charges ($10 - $15) are levied monthly. 

 

            Ron, as Treasurer, is proposing consolidating accounts into only two. One, a Boise Syringa checking account for Riverside where checks and income can be posted. Two, the Sterling Savings account (collapsing money market and savings account into one) that can serve as a payroll account that can pay LT employees who are working in Cascade. Sterling will not cash checks unless they are on a Sterling checking account. 

 

            Audience question: Would we have a better rate if everything was done with Sterling? Answer: No, Sterling has same rates as Syringa in Boise.

 

14.       In response to a question, it is proposed that the hot tub will be open all year long, although the pool will be closed for a short period of time. The hot-tub is kept at 99 – 101 degrees. 

 

15.       Parking on the streets – legitimate for guests to park there but not for owners on the street. Fred, as LT president, felt that parking at the end of F street and on some of other short streets like "I" was not obstructive and should not be micromanaged. The board has recognized several complaints, particular for parking, in writing. If it is real problem, the board members will approach offenders. 

 

16.       Complaints will generally have the originating names removed so that conflicts do not become personality driven. There is a slot in the door to office in the clubhouse for complaints to be put.

 

17.       Trees on A street are overhanging the street may need to be trimmed.

 

18.       Wood fires are only permitted at the pavilion area and that was re-emphasized. 

 

19.       This is the last general forum for the year. The next general forum and BoD meeting is tentatively April 23, 2011. 

 

_____________________________________
 

 

11:30 PM - Formal Leisure Time Board of Directors meeting Board members present were Al Bingham, Olin Balch, Ron Bubb, and Fred McKennon. (Denis White was absent due to personal emergency.) Quorum met. Proof of notification was present. One other member of LT community was present as well. 

 

I)       Minutes for 8/21/10 BoD meeting –Formal reading of the minutes was suspended as the minutes were already distributed and all the board members had previously read and approved those minutes. Motion carried unanimously. (Discussed posting recent minutes on the inside window of the office.)

II)      Committee reports –
 
Architectural Committee (Alan) – Oliver Horn has building code specifics for those LT lot owners with pull trailers that they want to put a "hat" as opposed to sagging plastic. Within the bounds of the CC&Rs and other park regulations, lot buildings/additions are up to the individual lot owner. The Architectural Committee may be able to supply guidelines and recommendations, although. Discussed hold-harmless clause or disclaimer for building activity where a permit is not required but advice from the Architectural Committee is sought. Ron will ask Riverside if they have a disclaimer form that may be adopted for use at LT. LT issues its own permit approval because the specified plans meet the CC&Rs such as setbacks, not being a garage. But the city takes care of the actual building permit. 

            The Architectural Committee was asked to generate guidelines how the LT permits are processed and when the hold harmless clause would normally apply.

Treasurer report (Ron) - As of today, September 6, current balance (all four bank accounts) is $74,021.19. Riverside has not supplied current closing bank statements so there is no income reported as of August and September. Current September bills are $8,880.30. As of today, LT has an active usable balance of $74.021.19. The separate account in Sterling Savings has $2,640. 

 

III)     Old Business
 
1.         Street-light refurbishing. Previously approved up to $800, but actual expenses were $1385. Motion to amend the street-light refurbishing budget to $1385 was passed unanimously with a check to be made to Jim Miller. The use of Ashley Inn's mobile lift was voluntarily compensated at $350, however it was noted that mobile lift has been used to topping off trees. (Routine cost of a comparable rental unit was estimated at more than $1,100.) 

 

            (Discussed management of trees originating from privately owned lots that interfere with safe and normal passage along roads and pathways. Identify safety issues by board members and then request that Riverside write the lot owner a letter. Under normal circumstances, LT must have written permission to enter someone's private property to remove a tree unless that tree presents an imminent danger or significant obstruction to safe passage.) 

 

2.         Pool – On September 5 from 6:00 PM to 8:00 PM, the Pool Committee conducted an open community meeting/information briefing to discuss the specifics of the August 21 presentation by the President of the Southern Valley County Recreational District (SVCRD), Mike Smith. This open and announced meeting was attended by 25 – 30 LT members with enthusiastic discussion of the pros and cons. The committee informed the lot owners that neither the board nor the committee will be voting, but rather the LT membership will vote in July 2011 on the issue of pool rental to outside agencies. Decided that 2 letters should be issued from the Pool Committee. The first should inform the general LT membership that a vote will be conducted; the second letter should be an objective look at the costs, traffic, and liability of pool rental.

 

            As of this point and despite a written request, the SVCRD has not supplied LT with an attorney's letter stating that pool rental would not violate LT CC&Rs or jeopardize the current non-profit tax structure. Olin agreed to remind Mr. Smith of the necessity of those documents before more official negotiations between LT and SVCRD commence. 

 

            Regarding the pool vote at the July annual meeting, Ron made a motion that a "yes-or-no" vote by done as a simple majority of those actually voting (either in person or as a proxy) as opposed majority of all lot owners. Motion seconded and passed unanimously.

 

3.         Sign for cardboard recycling – Expense is limited to sign and a post, estimated at less than $125. Ron made a motion that $125 be funded for this purpose. Agreed that Alan would take care of this detail.

 

4.         Individual lot clean-up and repair – Following this meeting, a survey of LT properties is planned to determine who should receive a second notice from Riverside. 

 

5.         Enclosing the pavilion - From his glass business, Alan has accumulated large break-resistant, safety panes of glass which he would give to LT for enclosing parts of pavilion. Plans are moving ahead on pavilion enclosing.

 

IV) – New Business
 
1.         Parking in the street - This continues to be a problem with owners or permanent residents parking on the street which is only legitimate for guests according to the CC&Rs. This is a particular problem on A street where variances were obtained for building out to the street as opposed to leaving room for parking. In the past, informal contacts have been made with requests that people park as close as possible to their lots. 

 

2.         Conversion of the old office into an activities kitchen - Plumbing is adjacent to the old office for easy conversion. A refrigerator is available for use. Used kitchen sinks and cabinets can be easily and cheaply purchased. Consensus of the board that this would be a good use of the old office and agreed to set aside $1000 in the 2011 budget to outfit the office as a kitchen. 

 

3.         Pond maintenance – The previous use of copper sulfate to kill pond vegetation is illegal and to be discouraged. Alternatively, spreading rock salt (already purchased $270 of coarse salt-water rock salt) on the pond ice this winter is approved and should decrease vegetation. 

 

4.         Lot owner's concerns about compliance with snow roofs – Stabilizing poles, especially when approved as flag poles, are acceptable for short-term winter/snow covers. As a policy, the board believes micromanagement of lots by the board is inappropriate. Riverside will be asked to respond to the concerned lot owner.

 

5.         Security camera. Olin was assigned to further investigate video security systems with recommendation for the 2011 budget. 

 

6.         Banking accounts consolidation - Currently, LT uses 5 different banking accounts and that could be simplified to 2. Ron made a motion that one Cascade Sterling Savings account be used as a reserve and labor payroll account and that the Boise Syringa Bank account be used for Riverside's daily management checks. Motion seconded and passed unanimously. 

 

7.         Additional help for Mike to be extended to October 2 - Mike would like Josh Thibodeaux to work an additional 20 hours ($160) for cleaning the bathrooms as still a lot of outdoor work to be done. This additional money is already budgeted. 

 

8.         Leisure Time sign on I55 – the 2009 permit to Leisure Time was paid, but not sure of the status of 2010 permit. However, a sign owned by the recreational dealer who owns the adjacent land is now covering the Leisure Time sign. Question of who has a current permit? Further follow-up is necessary and was assigned to Ron.

9.         Letter from a lot owner about possible CC&R violations on numerous lots. The board routinely investigates any complaints of CC&R violations. Ron will respond. 

 

10.       As was done last year, Ron as treasurer will email the projected budget for 2011 to the board members for their review as soon as it is ready. The information will include the income projection with no rate increase, total projected expenses for 2011 year and all budgeted items. The possible reserve will be the difference of those two. 

 

            The reserve will be shown to the LT membership when the budget for 2011 is published. 

 

            Riverside's cash report and the budget is available for examination online. 

 

11.       Pool open or not this winter? As treasurer, Ron is speculating that LT will have in excess of $35,000 - $45,000 at the end of this year with the pool open all year that could be set aside in a reserve account. This information will not be final and officially published until January, 2011, when the 2010 books are closed for the end of the year. If the pool was closed the winter of 2010, that would add an additional $3,000 - $4,000 to the reserve.

 

            Changing our financial calendar from Jan 1-to-Jan 1 to July 31-to-July 31 might be advantageous. 

 

            Operating costs for just the pool, according to Ron, are $1,400 - $1,800 monthly above the normal operating expenses of the building housing the pool, hot-tub, showers, laundry, and club-house, which are $500 - $750 in expenses. 

 

            Operating cost for just the hot tub is approximately $1000 monthly, regardless of other expenses. Hot tub is on its own heater and on circulation. 

 

            Ron was made to close the pool after Thanksgiving and open it up after the repairs on March 20, 2010 with four months of closure. This four of months of closure will occur during the coldest time and provide time for maintenance. Motion was seconded but did not pass.

 

            General consensus was that the hot tub should stay open regardless of whether the pool was closed or not. 

 

            Fred motioned that the pool close the end of October and reopen April 1. Motion was seconded but did not pass. (Fred requested that it be noted in the minutes that he voted for the motion.)

 

            Olin motioned that the pool close January 3, 2011 (the first Monday after Christmas/New Year break) and reopen April 1, 2011. Motion was seconded and did pass with one dissenting vote (Fred's).

 

12.       General consensus that there was no need to raise the annual assessment for 2011.

 

Adjournment: At 1:00 pm, the meeting was adjourned.

