MINUTES of LEISURE TIME RV PARK ASSOCIATION
BOARD of DIRECTORS MEETING

27 September 2008
10:22 am:  Meeting called to order by President Paul McFarland, w/all 5 members of the Board present.
Minutes:  The minutes from the August 16th  Board Meeting had been received by email and reviewed by each board member prior to this time.  Mike motioned that the reading be waived, Jack seconded and all approved except Don Ricker, who was not present for said meeting.
Paul McFarland presented a number of concerns that would need to be addressed.


*  Serious look at cutting expenses, especially for the club house, the major drain.


(Note: It was reported that someone at Water’s Edge RV Park and Howdy’s Station 


 gave out the club house door code, inviting people to free showers and pool)


     ^  In the recent past, it was voted on to reduce the pool temp to 85%, but was

          arbitrarily raised back to 90% because of many complaints.


     ^  Propane has doubled in the last two years.


     ^  Is closing the pool legal?  According to the association’s attorney, any previous


         committment to provide a year-round pool is not binding on the current Board –


         what needs to be done for whatever reason just has to be done.


*  The additional 10% increase in assessment has not kept up w/demand, in


    that the association is unable to meet the current expenses for this year.


*  Since the Board has not the authority to create a “special/emergency assessment”,


    consideration will be given before next summer to ask for the association’s vote on an 

    assessment.


*  There are some necessary maintenance items facing the association: About 300 yards 
 
    of  perimeter fencing, some of which was damaged by the winter snow and snow 
 
    removal, other from the bank caving in.  Electrical and plumbing replacement and 
 
    repairs are needed in the pool pump room; some of it has rotted out and is leaking.

 *  The weed issues have all been addressed without having to hire outside help.
Activity Committee Report:  A written final report for 2008 was handed in, noting a balance of
$725.07.  Thanks and appreciation was expressed for all who contributed and participated.  Also, it was to be documented that the freezer used by the care taker belongs to the association and will be returned next spring.
Architectural Committee Report: Glen McConaughey reported that permits were presented and approved for 2 sheds and 1 deck during the month since the last board meeting.
Finance Report:  Don Ricker stated that the association was $10,100 short of paying October’s bills; projecting to the year end, the shortage will amount to about $41,000, based on the current expense usage.  Don noted that the same period last year amounted to a deficit of $39,000 and that each year for the past 4 years has been between $30,000 and $40,000 in arrears, using the next year’s association early payments to satisfy the current year’s debts.  

As an example of price increases, the propane year-to-date bill is up over $4000 over last year at this time.  All of this mandates some changes to either reduce expenses or propose a special assessment or both, in order to operate each year on the present year’s income. 
Unfinished Business:  


*  Street lights are still not repaired; Bill of All American Electric will be called again.

*  The perimeter fencing has been temporarily repaired until a more permanent fix can


    be arranged, when there is funding.  A “stinging rebuke” was received from an 
   
 
    association member not pleased w/the temporary fix; the Board has done all that can be


    done at the present time with the association’s current financial position. 

*  The metal for the club house breeze way roofing repair is to be brought up next week 
 
    and installed the week after.  This expense has been prepaid.

*  When minutes are typed up and emailed to the board members and web site, they are

    to be identified with the term “subject to approval”, so that the Board can formally


    approve them during the next meeting.  Mike asked that a request for email addresses


    be sent out w/the next association mailing, so more correspondance can occur.


*  Jack McGee presented the Board w/a letter just prior to last month’s meeting that


    was tabled because of insufficient time to enter it onto the agenda and prepare a

    response. The Board’s response is as follows:



^  Roll call vote: Not mandatory unless a board member requests the same.


^  Shed heights: Variances for over-height sheds have not been issued during



    2007, although some were addressed to be corrected.  A few had been approved


    by previous Boards, but not by the present Board.



^  Motor home in storage lot over-age: It has been removed.  Future storage


    lot renewal will provide proper notification that it not be allowed.


^  Ron Brown’s shed has been dealt with in previous actions.



^  Temporary decks have been interpreted to be just that, temporary, with



    the understanding that the owner will be responsibile for any damage if access 

                is needed, irregardless of the set back rules for the main unit.



^  On a previous shed and fence violation: That violation was for failure to



    apply and receive a permit.



^  Regarding the petition from some association members last year: Because



    the petition failed to provide any resolution to the concern, merely expressing


    discontent with current action, signed by small minority of park members,


    there was nothing to address. It was read and considered.



^  The concern of Ron Brown serving on the Board previously, creating an



    alleged “conflict of interest”: No association lot owner is prohibited from



    serving on the Board.  If someone runs and is elected, they are approved.



^  Ron Brown’s “successor” issue on his park model trailer sales: This has



    been addressed time and again, the latest via the park’s attorney in a 


    multi-paged document outlining the legal detail and correctness.  Any future


    inquiry will be answered with a copy of that document.



^  The election of Board officers: This was conducted by a short formal meeting 


    of the new Board after the annual meeting in July.  Such meeting was legal as 


    per the by-laws; minutes were taken and there was no objection to the lack of 


    prior notice.


^  Communication outside of formal board meetings: Not a violation of any



    statute.  No motions are made and no business is conducted.  The mere



    informal sharing of information and opinions is not out of line.



^  Referencing the placing of sheds on the back portion of the lot: Any area past



    the half-way property mark has been determined by the Architectural



    Committee as being on the back portion.



^  A board member should be on the Architectural Committee: Don Ricker



    is that board member.



^  Glen McConaughey removed documents from the office files:  A board 



    member instructed Glen McConaughey to seek and remove some documents


    from the association office files in order to answer a complaint filed with the


    governmental HUD office.  It was authorized and so directed, since Glen had


    filed all of that information originally.



^  Questioning Nancy McConaughey’s position as advisor to the Board: The 


    Board receives advice from many members of the association and is not



    prohibited from doing so.  However, there is no position as an “advisor” and



    neither Nancy McConaughey, nor anyone else, is in such a position.



^  The position of a committee member or chairman is at the descretion of the


 
    Board and will serve accordingly, not to be removed by nebulous accusation.   

New Business: 

*  2009 Budget:  Don Ricker spent a great deal of time reviewing budgets, both past

    and present.  He presented the last few years of propane increases, both quantity and


    price/gal, and identified other line item increases that show the tremendous expense


    increases for the association.  This was all on a prepared budget proposal for 2009.


    Included therein is an amount reserved to go toward the previous years’ deficits. Don


    motioned that we accept this budget as presented, Arlen 2nd, and all approved.


* Special Assessment:  Based on the above budget requirements and the need for debt

   retirement from previous years, Mike proposed that a notification for an election to


   seek the approval of a special assessment be made at the same time as the notice


   for the Annual Meeting next summer.  Jack seconded, and all agreed.  The amount

   of that proposed special assessment will be determined this winter after the total year’s

   expenses are identified.

*  Unpaid Annual Assessments: There are a small number, with liens filed accordingly.

*  Clubhouse Closures:  After much discussion regarding the expense dilema faced by

    the association, it was determined to close the pool and showers beginning October 1st,

    2008, until further notice, to be revisited at the April, 2009, board meeting.  Mike


    made the motion, Arlen 2nd, and all approved unanimously. Paul noted that this will

    create a great sacrifice for many, and expressed appreciation to the members for

    their cooperation.


*  Storage Lot Rules:  Jack Sides prepared a summarized list of rules for the storage


    lot, with a couple of changes for consideration.  Because of additional research

    needed before approving these rules, the consideration was tabled for a future time.


*  Committee Formations:  The following committees were proposed:


^  CC&R Re-Write = Don Ricker as chairman, & others as chosen



^  Architectural = Mike Rowland, Jack Sides, Glen McConaughey, Cliff Black



^  Elections = Arlen Benjamin, Tomi McFarland & Lillian McCoy



^  Activities = Mike Rowland, Sue Meatte, Shirley Young & Pat Gibson



^  Facilities = Jack Sides and Pat Blessin



^  Mosquitos = Paul McFarland, Bob Young, Mike Roark & Larry Bouck


      Don motioned that these committees be approved as presented, subject to additional


      members appointed; Mike 2nd, and all agreed.


*  Snow Damage:  Because Dave Russell’s decorative barrel was damaged by


    the snow plow this winter, it was motioned by Mike that the association replace it;

    Don 2nd, and all approved.


*  Election Process:  It was mentioned that there were two proxies for the same member

    in at least one instance last election in July. The suggestion was made that all proxies 
    
    be notarized.  Arlen was asked to research that possibility.


*  Storage Lot Refund:  Mike Scott was unable to use his reserved lot this year because 
  
    some one else parked in it.  He asked for a refund of the unavailable time to be

    applied toward his assessment for a dog violation.  This was denied.


*  Two RV’s on One Lot:  The new owners of C-3 have been notified of the violation of

    parking 2 RV’s on the same lot.  Riverside sent a letter of notice.


*  Propane Bids:  Mike was asked to get bids from the local propane suppliers in order to


    insure that the association gets the best pricing.


*  Alleged Vandalism:  Jo DeRyder suggested that her fence on lot E-28 may have been 


    vandalized, in that the fence brackets had all been broken during the winter.


*  Next Meeting:  The next board meeting will be held on Saturday, October 18, 2008.

12:35 pm    Meeting was adjorned as motioned by Don, 2nd by Jack, and all approved.
MINUTES SUBJECT TO APPROVAL

