MINUTES of LEISURE TIME RV PARK ASSOCIATION
BOARD of DIRECTORS MEETING

[Held @ Riverside Management's Office/Conference Room in Boise]

12 April 2008

11:05:  Meeting called to order by President Ron Brown, w/all 5 members of the Board present.
Minutes:  The minutes were reviewed from previous Board Meetings and Don motioned that they be accepted as prepared; Paul 2nd, and all agreed.

Architectural Committee Report: Glen McConaughey reported that permits were presented and approved for 1 fence, 1 room addition, 1 shed, 1 deck, and 1 park model installation.  A trellis permit was also submitted, subject to approval from the city.

Finance Report: The backhoe note was paid off early, saving the interest between now and final payment that was due later this year.  Also, the personal property tax for Leisure Time was paid,
and all details cleared up.  Quarterly comparisons between 2007 and 2008 were analyzed, noting

that things were balancing well, especially w/the savings from the club house/pool renovations &  improvements completed last year.

Old Business:  Jack Sides reminded the Board of the number of street lights not working.  How-

ever it was suggested that perhaps Idaho Power owned those lights and were thus responsible for

their maintenance and repair.  Ron was going to check into that possibility.


*  The snow blade mounted on our backhoe was in need of repair, again, because of


    an extra heavy seasonal use this year - this will amount to from $400 to $600 and


    need taken care of before next fall's snow.  Also, a better blade might need to be


    budgeted for in the future.


*  It was pointed out the Board had never "formerly" adopted and documented the 2008

    budget, so Arlen proposed that the said budget prepared be adopted, Paul 2nd, and

    everyone so approved.


*  Regarding the pool costs, while the cover and other improvements have reduced the


    expense thereof, fuel costs continue to escalate, necessitating a re-visit of operating


    temperatures.  From prior comparisons of cost vs temperature, reducing down to 89


    as a high not only uses less fuel to heat the pool, but less chemicals and maintenance,


    while at the same time increasing the health benefits for the users.  It was agreed to


    reduce the operating temperature down to 89 between Labor Day and Memorial Day, 
  
    soliciting feedback from the patrons using the pool as to their acceptance. Then, from

    Memorial Day to Labor Day, that rate would further drop to 85.  Don motioned this

    acceptance, Paul 2nd, and all approved. It was also noted that some kids were using 

    the pool top as a trampoline and that all needed to help discipline it.  The pool hours
 
    were going to be posted, as well as listed on the Leisure Time web site.

*  Discussion ensued about the perimeter fence maintenance and repair, especially whose


    responsibility it was.  Concerns regarding trespassing to work on, overspray. etc, nec-


    essitated tabling that decision until further research and discussion.  However, it was


    noted that the Park has the actual responsibility of the fence structure, ie posts, etc., 


    and Paul motioned that any repairs needed structurally to be cared for by the park. Jack


    2nd, and all approved.  Also, it was agreed to request the caretaker to evaluate damages


    to individual properties from the winter snow removal effort, to see what, if any, are


    the responsibilities of the Park to correct.

New Business: 

*  Keys and Combinations:  It was determined to remove/re-key the office door and file 


    cabinet, then change the combinations to the front club house door and storage lot.

    A post card mailing to notify the appropriate association members of this change


    would follow allowing time for receipt of that post card before effectuating the change.

* Board Meeting Times:  The standard date for holding Board of Directors Meetings was


   adopted as follows:  From April through October, the 3rd Saturday will be used, with 


   comment time at 9:00 am, followed by the actual Board Meeting at 10:00 am.  Other-


   wise, any additional meetings and locations will be on an as-needed basis.  Therefore,


   this years Annual Association Meeting will be held on Saturday, July 19, 2008.


*  Unpaid Annual Assessments: A number of association members have failed to make


    payment on their annual assessment, w/letters of reminder having been mailed, along


    w/additional assessment fees attached.  It was proposed that those requiring a 3rd


    mailing be given 10 days to make satisfactory payment arrangements or a lien would


    be filed against their property.  Paul motioned it, Arlen 2nd the motion, and it passed.


*  Speeders:  Because of the continual and habitual speeding violations committed by a


    a few association members, a number of resolutions were discussed and considered to


    combat such blatant disregard for the speed limit and safety of those in the park. While


    no concrete measures were determined, something must needs be done for protection.

1:10 pm
Meeting was adjorned and all guests were asked to leave in order that the Board



Members, only, be convened in an executive session to discuss some legal items.

AMENDMENT ADDITION:  The Gender and Age Discrimination Complaint that was filed against the Leisure Time RV Park earlier this year has been denied by the U S Department of

Housing & Urban Development for the Northwest/Alaska Area, headquartered in Seattle, WA.         
