Current Board Members

Fred McKennon (425-971-7364; mamckennon@yahoo.com
Denis White (208-362-1653; Denis6353@aol.com
Ron Bubb (208-377-0429; RonaldB1220@aol.com
Alan Bingham (208-941-2114) jabingham50@msn.com
Olin Balch (208-315-3898); obalch@earthlink.net 
[My internet service provider is now blocking large group emails. I tried a software program to split the Leisure Time Community large email list into smaller lists. Unfortunately, it also removed all formatting, making it difficult to understand the first edition of August 31, 2010, LT newsletter. I am trying another approach to preserve formatting. Unfortunately, the only way I know that it will work is to send out another mall mailing. I apologize for the inconvenience to all. Also, if I have inadvertently removed your email address, please send it to me at obalch@earthlink.net.
Additionally, in the first email of this newsletter, I inadvertently used "August" for "September" in the parts of the calendar. Poor proofreading on my part. I apologize.]
August 31, 2010 (with preserved formatting)
People doing good things for the Park: Paul McFarland, Jim Miller, Hoot Gibson, and Mike Wannberg spent many hours troubleshooting and refurbishing the elevated streetlights making Leisure Time safer. Thanks to Ashley Thompson (of Ashley Inn and Water's Edge RV) for making available a portable lift to the access lights. Gentlemen, we don't know what we do without your professional expertise, physical labor, and willingness to "pitch in" to solve problems. 

_____________________________

 

Calendar of big happenings at LT
September 1, Wednesday, Pavilion, 9:00 AM - Coffee and Donuts.

September 3, Friday, Pavilion, 3:30 PM Chef Ron Bubb will demonstrate deboning (and grilling) a chicken while keeping the chicken whole!  Anyone who would like to participate is welcome.  Kindly bring a whole chicken, a sharp knife, and a cutting board.  We could chat while the chickens cook and then dine together.  Bring a dish.  Any questions, please contact Ron at: ronaldb1220@aol.com or 208-377-0429.

September 5, Sunday, Pavilion, 6:00 PM Pool Committee meeting to discuss Southern Valley County Recreational District's president Mike Smith's comments/suggestions concerning LT pool rental. A portion of the meeting will be a workshop to generate a set of guidelines for the SCVRD pool rental that could be recommended by the Pool Committee to the LT Board for formal consideration. Everyone in the LT community who is interested (pro and con) in possible pool rental is invited to attend and participate. Everyone attending should read the Q&A session with Mike Smith (below) for a detailed insight into SVCRD's position.
September 6, Monday, Pavilion, 9:00 PM General Community meeting and forum
September 6, Monday, Pavilion, 10:00 PM Board of Director meeting
1. Roll Call

 2. Minutes of Preceding Meeting - Olin

 3. Reports of Officers

Fred: Activities Committee

Denis: Welcome Committee, Storage Lot

Alan: Architectural Committee

Ron: TreasurerÕs Report

 4. Old Business

Pool Update - Ron

Street Light Repairs - Fred

Sign for Cardboard Recycling - Alan

Lots Receiving ÒClean-Up Letters - Andy

Riverside Contract

Point Person - estimates on enclosing pavilion

Air Compressor purchase from Ron Brown                     

       5. New Business

______________________________________

 Q & A with SVCRD's Mike Smith and LT community members
With slightly more than 40 LT community members present, the August 21 general membership meeting featured a short presentation and a lengthy Q&A period with Mike Smith, President of the Southern Valley County Recreation District (SVCRD). Speaking and answering questions for approximately 1 hour, he addressed a possible partnership with Leisure Time (LT) to rent pool time for select community aquatic activities. The exchange between Mr. Smith and LT audience members was candid and frank. At the end of his presentation, one LT member expressed her concern that more LT people had not attended. To that end, the entire exchange was been transcribed and posted below. (For anyone who is interested in listening to the actual conversation, contact Olin Balch for a good tape recording.)

 Mike Smith: I am Mike Smith with the Southern Valley County Recreation District. We also have another board member, who is smartly out of the line of fire, that is Pat Cowles. Today, we want to clarify what we think are potential opportunities for limited public use for specific activities for your pool in the winter. But I am also able to answer other questions about what the district does and how and why you are taxed. 
We can start with other than pool-questions and get them out of the way. I am used to fairly blunt crowd at the District meeting, so I think this may be a fairly mellow crowd compared to what I am used to. 
Any questions on district policy
Leisure Time Lot owner: Who on the board even accepted on renting the pool out? Who instigated this and why they even accepted a proposal?
Rob Bubb, LT board member: The Pool Committee, started this last summer, passed by the board that no park facility including the pool would be rented to anyone until July 2011. We would look at possibilities of our financial, our liability, our issues such as maintenance and make a recommendation to even rent the pool. Leisure time lot owners were surveyed as to who wanted and did not want to rent the pool. Also, we have received considerable public comment. It is important to realize that Leisure Time has not agreed to rent the pool to anyone. And we won't agree to rent the pool unless the board decides to in 2011 with a public vote. We need to look at cost, liability, and public input before we can even talk about it.
Mike Smith: One of our board members did contact one or more Leisure Time Board members well in advance of a year ago to just explore the possibility. That is where we are today. But we brought the question to Leisure Time.
Ron Bubb: The Pool Committee was formed to look at the costs after the SVRCD sent the information that they wanted to rent the pool and what they would pay. But we have no idea whether that proposal would even be acceptable.
Leisure Time Lot owners: Why doesn't the District take the money that is being taxed and build their own pool? 
Mike Smith: We have five options that we are finalizing for public review for various levels of pools, seasonal versus year-round. So the public can understand the differences between the costs of running a public pool versus a private pool. We want the public to make the right decision and to do that they must be informed.
            Eleven years ago when the district was formed, there was a lot of questions that were not asked. How big a pool? What kind of a pool? How much will it cost to build? How much will it cost to run? Now as a district, we are answering those tough questions on behalf of the voters. Within a month or six weeks, we will have this information to the voters. The voters can have whatever they want, the District just works their money. But before you make a decision, here is what option A, option B, C, etc will cost.
            Before the Cadillac option (full blown, year-round, covered pool is approved), here is what is going to happen to your taxes. Before the District puts a shovel in the ground, the public deserves to know 100% what it is going to cost. What the impact on their taxes will be. Pool options are in works.
Leisure Time lot owner: Has the Rec District considered going in with the school district on a pool?
Mike Smith: The school district does not have any money. As a district, it cannot generate swimming funds. There is a misconception that if you build a pool the not chartered for that. All swimming teams are private in the state. While the schools would love to have a pool, they are not in a situation to finance or run it.
Olin Balch, LT board member: Mr. Smith, would you address the LT owners being assessed taxes to support the recreation district? 
 

Mike Smith:     For the Valley County, a taxable unit as a dwelling unit – from 5,000 sq foot house to a double-wide on concrete slab with a deck. How Valley County determines a dwelling unit at your level [Leisure Time], I don't know.          
            When SVCRD gets into its budget year, the county assessor is called and asked how many units can we plan on for our tax basis. They provide us a number. Last year, after we had our plans set, the county assessor informed us that they were adding 152 units from Leisure Time. 
            Recreation District does not determine who is or is not taxed; that decision is made by the local assessor. 
            We asked this year if the local assessor planned on adding any more, they said no. 
            Our taxing district goes from Arlington Hot Springs, West Mountain, Warm Lake, and down to High Valley. Approximately 2550 units are being taxed.
Leisure Time Lot owner: Hypothetically if you rented the pool in the winter, how would you police the rest of the area – laundry room, showers, and library – with all these people running around?
Mike Smith: While we have heard rumors of "all these people running around," you need to understand our point of view. First, yours is a private pool. And even though, there are not a lot of people in the winter, your privacy must be maintained. So, if we reached any agreement, the activities would have to be tightly structured.
            The idea anyone who wanted coming down with their kids and have an open swim is not even on the table. In fact, as far as I am concerned though this has been discussed with other SVCRD board members, my only interest in going in for possible use of a private pool is primarily fitness oriented not recreational oriented.
            My first priority is to find a location where we can have youth and adult swimming lessons. That is, in my opinion, the biggest need in the community.
            Second priority is to develop some level of adult aerobics for fitness. 
            Third priority is lap swimming for fitness.
            Pure recreational swimming – mom and the kids – while a possibility, is way down the priority list in my opinion.
            I am looking at fitness and wellness opportunities first. 
            On any class that we would have, we would apply to your appropriate committee – the pool committee – and say we would like to put on an adult aerobic class. We think 6 people are appropriate for the pool size and the number of instructors. At that time, we would work on possible, appropriate times and work out some level of rent or lease. 
            This is what McCall park and recreation district does. They would not build a pool, if asked. Why not, they would reply that they have a lake.
            They sponsor winter aquatic activities by renting space from the private pools in their area.
Leisure Time lot owner: I am concerned that the pool would be freely opened to the public. That was my concern. But you are narrowing it down to organized events.
Mike Smith: That is all we really want to do. There is no way we would perceive turning the pool loose to X number of people. That would not fit for us and certainly not for you.
Leisure Time lot owner: We have a combination lock to get into the clubhouse. If you have 6 non-leisure time people who know the combination, we might as well just leave the door open.
Mike Smith: The way I would envision – this is just speculation because we have not just set down with LT board. Say we set up a class for aerobics at 9:00 AM. We would make sure that someone from LT had the door open at 8:55 AM and would close the door behind us. I don't want to know your combination or that information given to the general public
Leisure Time lot owner: How about lifeguards?
Mike Smith: That would be our responsibility.
Leisure Time lot owner: How about insurance?
Mike Smith: We are covered under ICRMP, which is Idaho County's Risk Management Program. Every program we offer must be fully covered under that program.
            Any class that we had would have a certified lifeguard as an instructor or if were lap swimming, a certified instructor would have to be on duty.
 
            Public pool law requires a lifeguard for every 35 people in public people. All rec districts that I am familiar would employ a lifeguard even if there was a single person swimming – the risk is too great. All this would be at our expenses.
Leisure Time lot owner: Is the SVCRD considering medical/therapeutic use of pools? My mother recently underwent a unilateral mastectomy and commented that access to a swimming pool was vital to her recovery.
Mike Smith: Aquatic therapy is a huge deal, and I have discussed this with Kate Farmer at Cascade Medical Center. Developing a partnership between Cascade Medical Center, SVCRD, and Leisure Time would be a potential and worth exploring.
            Aquatic therapy is a huge deal. If SVCRD were to build its own pool, that would be something that have to be considered.
Leisure Time lot owners: We are not opposed to the district coming in using the pool. Because I think most of us want to be part of the community and this is one way to help. What we want is only one vehicle to come in at a time – maybe a bus/van with the instructor (s) and participants – so that we don't have a whole bunch of traffic running up and down our streets. We want the district to make sure that when they leave, that everything is fine. We need to make sure that anything that is broken is fixed by the District not LT. The amount of money that we receive is not really that important, as much as being taken care of. 
Mike Smith: I believe in long-term partnerships. Both entities need to see an advantage. I don't see this as a one-year shot. I see this is multiple-year proposition, if LT would be willing to support the community. Everything that has been said is perfectly acceptable. Absolutely, your place would have to be clean or cleaner than when we went in. Number of cars – one? That may be associated with your plowing capability in the winter. Again, SVCRD is only looking at using LT in the winter, not summer.
            So far, I have not heard anything that would not be agreeable from the perspective of the SVCRD.
Leisure Time lot owner: What do you consider to be winter?
Mike Smith: Starting in October and running for 6 months. For me in this instance, winter would be when the majority of your residents head south and end on their return. It would be the time frame when the majority of people are not hear to use the pool.
            In the winter, you might end up having only 8 classes, so the classes could be very sporadic. 
            SVCRD is looking at that time frame because we did not want to intrude on your summer activities, when you don't want a lot of other people in LT
Leisure Time lot owner: How do you pay for this? Will the people pay who are using the pool?     

Mike Smith: SVCRD would charge for any class. It has been intent to always charge for adult classes, but not to make money on the classes. In my experience, SVCRD always subsidizes the classes. 
            People in our classes would pay us, and then we would have to find someway to compensate LT that would not be at odds with your CC&Rs.
Leisure Time lot owner: What about slips and falls not in the pool area?
Mike Smith: We haven't addressed that. Without being a lawyer, I would assume that once inside the building, that would be SVCRD's problem. But getting to the building may be LT's problem. 
            We would want to set up areas of responsibility as part of our agreement.
            Clearly, this issues that need to be addressed before someone falls.
Leisure Time lot owner: Once you enter LT property as a group, who would be responsible for liability?
Mike Smith: It is entirely possible that ICRMP would say that once SVCRD participants are on private property, then the SVCRD insurance must be in effect. That would not be a major issue, we could insist on that.
Denis Smith, LT past president and present board member: That should not be hard to do as you have already had people register for the classes?  

Mike Smith: Nothing would ever happen at your pool where SVCRD did not know who was coming, on what day, for what particular function. It could not be wide open situation. I would not accept that for my private pool if I lived at LT.
Leisure Time lot owner: How about your fund raising to build your pool?
Mike Smith: Before I came on, the original goal for the district was to raise one million dollars. Step two was a major fund-raising campaign. We were successful in raising the million dollars. But at that point, the economy tanked. Generally, with fund raising, you get one good shot at individuals for donations; you cannot come back two or three times. 
 
            SVCRD decided that it wasn't such good time to continue an ambitious fund raising campaign in this economy. 
           
            At this time, SVCRD has 1.3 million in the bank. So, many of the options that SVCRD is considering all actually doable with minimal community support. 
             Remember, Cascade is a small town – less than 1,000 people and less than 2,500 households. Realistically, how big a recreational center is necessary to support the needs of less than 1,000 people?
             Also, SVCRD does not want to encourage any major tax increase. No sense to increase the $80 to $100 - $120 just to have a fancier recreation center. 
             Even though economic times are tough, the recreation district are required to make facilities (even pools) available at reduced fee or no charge for those who cannot afford it. 
 Leisure Time lot owner: How would the LT pool use by the rec district be paid for?
 Mike Smith: The rec district would pay for it. We need to get together with an attorney to make sure that we do not violate the nonprofit status of LT. I assume this is doable as many other districts such as McCall use a private pool in the community to provide that service. Must be doable as without violating the nonprofit status.
             LT has told SVCRD that the first step is to have a written statement from an attorney to that effect.
 Leisure Time lot owner: Will the money that LT receives from SVCRD cover the cost of maintaining the pool over the winter versus closing the pool? 
 Fred McKennon, LT President: We are not close to making that kind of decision. The Pool Committee has been organized to look at these questions. The Board has made no decision and does not expect to until next summer. Any decision would be contingent on a vote of the entire park. 
 Leisure Time lot owner: Why does the rec district want to pay money to LT when could put right back into their own facilities. 
 Mike Smith: The lowest cost of public or municipal pool for operation/maintenance is $20,000/month. This includes every Boise pool. The average that we would pay for 6-lane, 25-yard lap pool, seasonal, with a kid area and a couple of amenities is a minimum 1.5 million to build. 
             Renting LT pool space will not prevent SVCRD from pool building if it chooses. 
             Good possibility that the community just wants a seasonal pool – from the time school closes to the time it opens up. Due to cost cutting, many of the pools in Boise were only open for 62 days. Many pools opened up June 4 and closed August 6. Latest any pool stayed open was August 26. 
             Pools are known in the industry as either money pits or black holes. Pools are opened as late as possible and closed as soon as possible because they are such financial drains. 
             It is typical for public municipal pool for every dollar of revenue to lose 3 dollars in cost. It is quite expensive amenity for the amount of people who would use it. 
             In recreational complexes, there is wet side (pool) and dry side (exercise, aerobic equipment). Fifteen percent of people use the pool, and 85% use the dry side. 
            Pools are the most expensive recreational component you can build; most expensive to maintain by a factor of 4 or 5, and only used by 15% of the total recreational district. 
            People must understand that putting aside no less than $10,000 in a reserve fund is necessary for fixing things that break. Chlorine in water is a corrosive and whenever you start your pumps up the pipes start to corrode. Must plan for maintenance. 
             Moscow municipal pool is redoing all of its plaster after it failed in 10 years at a cost of $100,000. 
             Pools are expensive and the public needs to be educated to the cost.
             Spending money on a few quality programs at Leisure Time is not an issue.
 Leisure Time lot owner: Money will be necessary for pool maintenance.
 Leisure Time lot owner: LT has a beautiful pool, and I miss using the pool in the winter. I would like to use the pool this winter.
 eisure Time lot owner: Assume that SVCRD is paying LT a monthly rate for pool rental. If a malfunction occurs and the pool is not available for a month, would SVCRD continue to pay?
 
Bill Smith: I do not know. That would have to be discussed. We have not an in-depth conversation with the LT board about these issues.
Leisure Time lot owner: What is the dollar amount that SVCRD has offered LT in the past?
Bill Smith: Original dollar figure was based on what it cost LT to keep the pool open in the winter (or the reverse how much was saved by closing the pool). The district proposed paying that much to offset those costs. 
            Does LT need the SVCRD to keep the pool open in the winter? Or if LT finances winter operation, what is a fair and equitable rental for specific events? 
Leisure Time lot owner: If SVCRD does rent the pool as proposed, would this exclude lot owners from the pool area while the supervised activities were occurring?
Bill Smith: Absolutely not. You are members of the SVCRD. LT members would be eligible at any time. What LT members would be charged would have to worked out.
Leisure Time lot owners: You say that needs to be worked out. However, would you not need a lawyer to work out those details? If those details cannot be worked out, would you not be out the expense of the lawyer?
Bill Smith: I came here wanting a feeling from the group that this partnership was worth exploring. If I walk away today with the feeling that this is worth pursuing, then I think we would budget amount for an attorney to pursue this. Pat [Cowles, another SVCRD board member in the audience], how do you feel? 
Pat Cowles: Yes. On the other hand, if I get the feeling that LT community members do not want that, then no need to go ahead.
Bill Smith: It is up to us to come up with a lawyer and a CPA to provide a written summary of what we think they could or could not do. 
Leisure Time lot owner: There is not many LT owners present at this meeting, so what would the board do to get a consensus for Mr. Smith to pursue a lawyer?
Ron Bubb: The Board will not make a formal recommendation until the summer of 2011. Written comments will be accepted by the board, and informal conversations with individual board members are invited. We would like to hear from you.
            As the treasurer of LT, I can tell you that pool rental will be very expensive. Whether or not SVCRD uses the pool or not will be up to LT lot owners after you get the specific information from the Board of what we would propose.
            The board intends to make no formal recommendation until the board and you, LT members, see specifically what the pool committee recommends. 
Leisure Time lot owner: Listening today, I have a different perspective than what I had 3 or 6 months ago. I think the questions and answers should be shared with the LT members, as I know others who felt exactly like I did today. After listening to how liability would be handled and other issues discussed, I feel different. 
Ron Bubb: I would be glad to move ahead with the pool committee in regards to considering the details of use.
 
Leisure Time lot owner: I now feel as if I have concrete information to make a decision.
Leisure Time lot owner: Up to today, I was 100% against it. Now, I can say what was said in an open forum with the SVCRD. This has been good. Everyone has a better insight.
Olin Balch: I am planning to transcribe this discussion and put it in the newsletter.
Leisure Time lot owner: Could you go over the average monthly cost of a municipal pool again?
Bill Smith: The cheapest municipal pool that I have ever found is $20,000 monthly in the summer. They range from $30,000 to $40,000 monthly in the summer. The average that I work on originally – Salmon, Idaho, Blaine County Idaho, a couple of others – was $26,000. 
Leisure Time lot owner: Asking the board, what does it cost per month in the summer or winter to operate and maintain the pool?
Ron Bubb: What it costs us to run our pool right now has nothing to do and is a small portion of what SVCRD is asking us to do? There are many elements that will cost us a money. The pool maintenance in regards to what we are doing now is only 40-50% of what it will cost them to come and use it. 
            We need to look to the future in terms of how much the pool will be stressed by the additional people, wear, and tear. 
Fred McKennon: The pool deck will have to ripped up, and pipes will have to be replaced within the next few years. 
 
Leisure Time lot owner: What does it cost us to run the pool in the winter or summer time?
Ron Bubb: The pool and the adjacent common areas cost right at $30,000 to run all year long.
Mike Smith: In municipal pools, 60% of the cost is labor – lifeguards and pool management.
Ron Bubb: I am estimating that the proposed SVCRD's use of the pool will increase our labor costs 3 – 4 times – cleaning up, closing up, and overseeing SVCRD use of the pool. 
Leisure Time lot owner: When we bought our lot here, we bought with the understanding that we had a year-round pool and year-round hot tube. We are winter users and like to use the pool area in the winter. We were very disappointed last winter when the pool was closed.
Olin Balch: In terms of a straw vote, I would like to know how many leisure time lot owners feel that is foolish to continue to talk with SVCRD about pool rental? [Approximately 6 of the 40 people raised their hands]
_______________

Park Talk 
8/14/10 email: In terms of your comments about increase in crimes and vandalism, I would like to make you aware all of the cans of beer were taken out of our cooler (which was on our deck) last weekend.  This is the first time we have had anything taken (other than from the fox and that was our own fault).  IÕm hopeful this wonÕt become the ÒnormÓ in the park.  [These homeowners live on P street.]
8/17/10 email: I will be direct, Olin. You can let Fred know that all the young energetic people that have lots in the park are working hard raising their families. Why did you feel the need to place this comment in the newsletter, Olin? If the people on the board want more involvement from young families then the board should run the park in a way that is more welcoming for them. 
How about a kid's section in your newsletter? This could be beneficial in two ways. It will make both young and older families more likely to read the news letter and take an interest in what's going on in the park, therefore making them feel more welcome and want to be more active in park stewardship.
 
[This author is referring to the last newsletter with pictures of multiple people cleaning the pond. I wrote, "I think I heard Fred muttering under his breath "Where are all the young energetic people who live in this park. They are missing all this fun."
 
Is LT unfriendly to younger families? As board members who are volunteers, we welcome enthusiastically other LT members to volunteer their talent and time to make this park as friendly and positive for all members of this community. Come aboard!]
8/23/10 email: Thank you Board, for fixing and updating ALL the streetlights.  

8/29/10 email: Please pass onto the board a great big THANK YOU for the streetlight between C33 and C35.   We were up there last night and I noticed the change immediately.    
 
I have been a pest  to Andy at Riverside for several years because of issues with the light not working at all.   Perhaps with the increase in traffic and the theft reported the overhead street lighting that lights up most of the street will detour some of the problems.   
 
When we bought lot C__ one of the reasons we chose it was because of the security of the streetlight.     Then for some reason the flood light at top of the pole got changed to a directional light about 2/3 up the pole.   That area light did nothing to light the street or security for the lot owners.    Not sure why it was changed to the directional light in the first place but I am very pleased that it has been changed back to the area light.   
 
Again,  Thank you to you and the rest of the board for the change to more coverage from the street light. 
