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I know that is seems soon for another Newsletter, but we’re getting closer to summer and there will very probably be more Newsletters to keep you informed of all that’s going on.  

Tent and Tent Trailer Permits

We have put together a permit for people to fill out and have signed by a Board Member that allows you to setup a tent trailer or tent for guests without having any problems or people questioning what you’re doing.  It will be in the Form Holder next to the office in the Rec Building.  Just fill it out and bring to one of us and place it in a visible place on your property.  It will be good for up to 10 days.
Speed Limit

Boy, now this is a tough issue.  I’m hearing more and more that people feel the 5mph is way to slow.  They feel that 10 mph is more reasonable and will not create much more dust.  The reason most go above the 5 mph is that it takes too long to get from point A to out of the park. Some of us have vehicles that won’t idle at 5mph or less.  I’m one of them. My truck idles at about 8 mph and I’m not going to ride my breaks from W St to the Park entrance.  The response from people is that if we raise it then people will go from 10 to 20.  Most say they don’t feel this will happen.  Also, we have a stop sign that many park residents feel is a decoration.  If you were to get their license number or know them and they are park residents, we can talk to them about it.  We have had numerous close calls from people coming through that intersection and not paying attention, coming close to having collisions.    
Hot Tub

Our Hot Tub sprung a leak and was loosing a lot of water each day.  Mike Roark had a Pool company check it out.  We lucked out.  It was only the skimmer leaking.  If it had been something more serious, we may have had to close it down.

Park Model Business
There has been quite a bit of controversy over Ron Brown’s Park Model business in the Park.  It is totally legal the way he has it set up.  It clearly states in the CC&R’s that he is allowed to do so.  He did not take advantage of his position of the Board to set up this business and he will continue to do business in the Park.  It won't be long and virtually every lot will be park models.  That’s the trend in many parks today, and I foresee that happening here.  It's good to have a Park Model Rep in the Park.  It's not like he has a monopoly.  People can get their units wherever they want, but it's handy for those with no knowledge of the product or don't want to take the time to go look, to have someone local to help them. There’s a lot Ron does for many people in the Park.  Not only in sales, but in service, winterizing etc.  He has proven to be a big asset to many in the park. 
Board of Directors

The Board of Directors is having a get together to bring all members up to date of what’s been going on all winter, set dates for upcoming meetings, and put together the agenda for the first meeting.  After the meeting, I will be sending out another Newsletter letting you know when the first meeting is and some insight of what we will be discussing.   It will not be a formal meeting and nothing will go on that will directly affect the park.  Just bring these “Snowfish” or whatever they call them up to date with everything.

Volunteers

We’ve had several people volunteer to be on the Activity Committee, and various other committees. This is great.  We could still use a couple more volunteers for the Activity Committee. We’ve even had a three people offer to donate $100 each towards a Security Gate. Gordon Turnquist offered to supply all the iron needed at his cost. This is fantastic.  This is what the park is about and I feel it’s getting there.  The old saying, “United we stand, divided we fall” is very true. The support being received from so many is phenomenal, and the Board wants to thank everyone.

*** Something I’d really like to see some of you consider is running for the Board of Directors.  The Park is really turning around and the unity between Board Members and the Association Members is changing for the positive.  I really think we will put this financial problem behind us this year and it will give us all something to look forward to in the future.  We need people to keep us on track financially.  We have a lot of new people coming in and we need some future leadership with new and progressive ideas. The Board is the backbone of our Park Management.  Please think about it and if interested let me know and I’ll be happy, as would any other Board Member, to fill you in on what’s going on.  We’ll be needing two new members this year.  

Finances - This is very important.  Please read carefully
I know this is a tough subject for some, but virtually everyone I’ve received e-mails from, are in total support of an assessment to get us back on our feet financially, and an increase that is reasonable for today’s economy.  I’m going to break this down once again for all.  We’ve have several people that this will be their first Newsletter and I want them to understand where we are and what needs to be done.  

Special Assessment:  

This is a subject many don’t understand.  Over the past few years the association has incurred several unexpected large expenses.  Many feel they should have never happened, but they did and now we need to settle up.  Not all have been attorney fees but many have.  This is over and not something that needs to be hashed over again.  Let’s just look toward the future and get us back in the “black” again.  We don’t owe anyone the financial deficit we're in, but we are taking money away from ourselves each year to pay last years expenses.  Last year we ran out of money the end of August to pay expenses to the end of the year.  This year, we are approximately $40,000 behind. So we’ll run out of money again.  We have been over and over the budget.  There is absolutely nothing we can cut.  Right now, even after saving close to $10,000 by closing the pool for the winter we are only about $5,000 ahead of where we were last year at this time. Our proposed budget, cutting every expense we could is right at $155,000 for 2009.  Currently we have approximately $93,000 to work with.  We still have about 35 people that have not paid their dues, which is around $14,000.  When collected, this will still leave us short.  The heavier expense months are ahead of us.  I hope you can see where we’re heading! The Special Assessment of approximately $100 per lot will correct this situation.  Personally I would like to see an assessment of $115.  That would pay for the Security Gate also.
Annual Dues:

Sixteen years ago our Annual Dues were set at $300.  At that time what were people paying for lots in the Park?  $5,000 - $12,000?  What are these same lots selling for today?  We have lots selling for $90,000+ on the River.  The average lot selling in Phase 3, excluding the river lots, is running from $40- $60,000.  Phase 1 & 2 lots are selling mostly for a low of approximately $20,000+ up to ?? with Park Models on them. Luann and I spent several winters in Lake Havasu and were paying approximately $375 per month to rent a space.  Now that same spot is renting this year for $875 per month.  I have friends that have owned lots in Parks like ours for 10 to 15 years.  Their dues have gone up more than double from what they were when they originally bought there.  Take a look at the cost of housing where you live?  How much has property costs increased?  How much have taxes, insurance and utilities increased in the last 16 year?
People that object that we need to increase our dues to enable to run this park in a financially stable condition either do not completely understand where we are today, or are not being realistic, or probably can’t afford to live here.  Unfortunately, with the way our economy and job situation is for many, the later is true.  But, the Park as a whole has to come first.  None of us want to see that park be financially insolvent, but we could very easily if we don’t do something now.  We have absolutely no reserves for repairs.  This alone is absurd.  We lucked out twice this year with the pool repairs that Mike Roark, our maintenance man was able to fix himself and with the Hot Tub leaking and only costing us around $300 to repair.  If we had a sewer lift pump go out, we’d be in a real mess.  It would take another Special Assessment and collecting the money could take 30-60 days.  This would close the Park down if we had no sewer. The DEQ would be in here so fast it would make our heads spin.  This place would close down tighter than a drum.  Has anyone thought of that?  

Our dues have increased less than 2% per year since the $300 assessment was established. That doesn’t even come close to keeping up with the cost of living.   I received an e-mail from someone that responded to the $45 per month the residents pay for water only, that they owned larger lots, probably had pools etc.  That’s not anywhere near true.  Take a drive through town in the residential area and take a look at what you see.  Poverty. Hundreds of people live in poverty in Cascade.  There is absolutely no new employment for anyone.  People are moving away from here by the droves.  Cascade had over 50 hookups shut off last month because people can’t afford to pay water, sewer and trash.  Many properties are being evacuated, going back to the bank.
You take the $45 water fee per residence, (this is where some of our attorney fees came from.  The City Council wanted to assess each lot owner in the park the same amount.  We fought it and won.) along with $17 for sewer and trash, the minimum for this $62.  Our current monthly rate is $33, half of what the Cascade residents pay.  But, along with our water, sewer and tract for $33, we have a pool, pavilion, walking trails, a maintenance person to take care of grounds, buildings and equipment.  Plus our park is anything but a poverty stricken RV Park.  I’m sorry, but when people tell me they think they are paying all they should, it really disturbs me with them.  Unfortunately, they are in a minority and will be overridden.  Personally, I feel our dues need to be reassessed at $42 per month.  $9 a month more than they are now. That’s nothing!! That is still extremely reasonable and we can make our expenses and start building a reserve emergency fund.  As long as we can maintain a minimum in the emergency fund and use excess for other projects in the Park, we won’t need any increases for a few years.  It’s simply called proper financial management. 

Now if people have a hard time paying this all at one time, I’m sure we can set it up in some sort of installments.
I need Your Help

I have put a lot of time and work into this Newsletter keeping everyone up to date on what’s going on.  And virtually every one of you have been super in your support and comments.  The Newsletter has proven to be a very vital addition to the Park and I’m surprised not everyone is signed up for it.  

I need for as many of you as possible, like everyone, to send me an e-mail with your feelings on the topics regarding Speed Limits, Special Assessments and Raising of Dues.  And a big thing, what would each of you like to see in the park that you feel would make it better.  
Now that’s a very simple request.  Those of you that receive this Newsletter and do not respond will be punished, fined, required to have me over for drinks and food every night and anything else rotten I can think of.  Seriously, help me out on this. This is very important that I receive these e-mails from you because it gives the Board a good idea where the majority of you stand.  Thanks for your support in advance.  Look forward to you e-mails.
The lighter Side

Airplane Problems

After every flight, pilots fill out a form, called a gripe sheet which tells mechanics about problems with the aircraft. The mechanics correct the problems, document their repairs on the form, and then pilots review the gripe sheets before the next flight. Never let it be said that ground crews lack a sense of humor. Here are some maintenance complaints submitted by pilots and the solutions recorded by maintenance engineers. By the way, the airline these came from is the only major airline that has never, ever, had an accident.

Pilot: Test flight OK, except auto-land very rough. Engineers: Auto-land not installed on this aircraft.

Pilot: Something loose in cockpit. Engineers: Something tightened in cockpit.

Pilot: Dead bugs on windshield. Engineers: Live bugs on back-order.
Pilot: Autopilot in altitude-hold mode produces a 200 feet per minute descent. Engineers: Cannot reproduce problem on ground.

Pilot: Evidence of leak on right main landing gear. Engineers: Evidence removed.
Pilot: DME volume unbelievably loud. Engineers: DME volume set to more believable level.

Pilot: Friction locks cause throttle levers to stick. Engineers: That's what friction locks are for.

Pilot: IFF inoperative in OFF mode. Engineers: IFF always inoperative in OFF mode.

Pilot: Suspected crack in windshield. Engineers: Suspect you're right.

Pilot: Number 3 engine missing. Engineers: Engine found on right wing after brief search.

Pilot: Aircraft handles funny. Engineers: Aircraft warned to straighten up, fly right, and be serious.

Pilot: Target radar hums. Engineers: Reprogrammed target radar with lyrics.

Pilot: Mouse in cockpit. Engineers: Cat installed.

Pilot: Noise coming from under instrument panel. Sounds like a midget pounding on something with a hammer. Engineers: Took hammer away from midget

This should make all of us feel better about flying!!??

Revised Contractor List
With the coming of summer comes the time when people are looking to fix up their places, adding on sheds, fences, decks, additions, etc.  I’ve had and so have other Board Members, quite a few people ask who they can get to work on their places.  These people are local and have good reputations.  

To help you out incase you don’t know who to get, here is a list of people that have done work in the Park and what they do.  

All American Electric - Bill Heathman - Licensed Electrician ………………………………….…………………. 208-573-3081

Rushby Plumbing - Rod Rushby - Licensed Plumber   ………………………………………….....…...……..... 208-630-4598

Todd’s Heating and Cooling - Ron Brown ………………….…………………………………………..……… 208-345-4115

Jim Caldwell -  General Contracting – decks, remodels, etc….…………………………….….…...…………208-382-1281  

Big Pines Heating and Service - Kevin Johnson ………………………………………………………....…… 208-382-3999
Jason O’Clock - Building Contractor - Decks, Fences, Sheds, Additions (additions his specialty) ……………….……… 208-841-3882

Tom Gordon - Building Contractor - Additions ………………………………………………….……………….…… 208-630-3497

Mike Rowland - Some fences, Sheds (Finish shed interiors, insulate, wire, install windows, for laundry or other uses) ….. 208-630-4212
Jim Rankin - General Construction and handyman work ……………………………………………………….…….. 208-382-3259

Sawtooth Roofing and Sheetmetal - Frank Shields ………………..........................…….208-939-5091 Cell:  208-870-1003
Tim Hawley - Sheet Rock, tape and texture ………………………………………………………...……….....…… 208-250-8245

If you have work you know you’re going to be doing this summer and need a contractor, it would be a good idea to line them up early as possible as they’re already lining up jobs.  

Park Chatter
Park Chatter was the most popular name.  So be it…………

Enclosed are letters sent in by Association Members.  I along with everyone else enjoy hearing opinions from others in the Park.  Please feel free to send letters that are not derogatory towards the Park or any individual.  Suggestions, ideas, and anything positive to help the Park are appreciated.
I am writing on behalf of my husband Steven and myself. We have owned our home in the park for just over a year. We love the park. We have great neighbors and have met many that don’t reside on our street that we eagerly call friend and neighbor. While reading these comments we hope no one takes this as a sharp reprimand to themselves or others that have served and continue to serve on our board. I just want to give you our view before we go into another year of budget making. I have worked most of my career in the accounting field and need to share our thoughts. Again keep in mind we love the park and will own a home here as long as god allows.

While my husband Steven and I were leaving last year’s association meeting, I must say we were in a bit of shock. We couldn’t believe after all the research we had done on the park before making our purchase we were to find the association had no reserves  and $40,000 in the whole and a huge debt to an attorney. There was no reserve to maintain the park and do upgrades when needed.  We really began to worry when one of the board members asked one of the audience (possibly his wife) about the check that was written. From an accountant s perspective this is very troubling. 

We don’t like having the pool closed as we were expecting to use that through the winter.  We don’t like it, but do understand why it had to be done. Steven and I are hoping to at least have the hot tub during the winter months when we get the budget back in the black and have the pool opened from April till December each year. The year around pool and hot tub was one of the many factors that drew Steven and me to sign on the dotted line. Please understand our shock when we found a $40,000.00 outstanding debt and no winter pool and hot tub. We are thankful for each time we come to our home, get out of the car, take in the fresh air and quiet knowing that tomorrow we will don our walking shoes and take off for the most enjoyable time just enjoying the surrounds that we find living near the mountains. 

To make this long story short, we really don’t care at this point what happened we just want to see it fixed. We are a homeowner in the park willingly, and would love to see this mishap turn into a positive learning.  Our recommendation is to collect 100.00 from each lot to clear this debt. We could then move on with improvements and have that bad apple behind us. We could from that point forward, through annual association fees; start to build our rainy day funds.

 Our association cannot continue to run in the red. We will never catch up if we don’t raise the annual fees to accommodate all the debt.  In short, we all have a lovely place to call home yet we have no money in reserve to maintain that condition at this point. What would we do if the piping or sewer system failed? Would we close the park till dues were due again and hope like hell we had enough to cover all cost and have remaining funds to hold for another rainy day? We could always pray for about 5 years and hope this thing fixes itself. I just don’t see that happening at this point unless we have a better plan than the one that has been in place in the past. Raising fees isn’t something that all will cheer. We’re hoping those that disagree just don’t complain about the situation but come forward with a better idea than ours. 

We want to be good neighbors and be there for others when in need. We will always pay our debts and not complain when change is needed that will benefit all.

I do want to make one other comment. We so do appreciate all that the groundskeepers do.  The park is in a clean and well kept state considering the funds that they have to work with. 

Those that have and are serving on the board we commend you. We do know that it is a thankless job.  We are looking forward to a more secured future living in the park for many years to come.

Rita and Steven  Bailey

Lot E-6

………………………………………………………..
Letter to the editor,

Hi, Mike!  Great newsletter, as usual.  It is so nice to have information on the park.  I hope that this service is something that will be kept going for years to come.
We had some questions and concerns about the whole white water park deal.  A security gate would manage the vehicle traffic through the park, and we think it would be a great improvement to Leisure Time.  However, how would we be able to control the foot traffic that could come through the park from the walking path?  We would be naive to think that people won’t want to take a short cut through the park to access the river to view the kayakers and vice versa.  And if there is a river contest, what about people wanting to watch, we wouldn’t want to be negative and say no but then do we want people standing on the river bank in front of us.  Just some thoughts on river watchers.
Our next question is on how they will make the necessary improvements to the river to make it a white water river.  How will they be able to get the boulders into the river in front of Leisure Time?  Will we be having large rock trucks and back hoes trying to get to the river through us?  Also, what will all this do to the fishing in the river?  Will there be an impact statement done on the river?
We would also like to know more about this park.  Is there a plat map available for the public to see?  How close will it be to Leisure Time? 

Rand and Koni Lindley

Leisure Classifieds

Wanted:  Golf Cart in $800 to $1,000 range, in good running condition.  Bob Lindsey…325-476-6430  Lot I-6

Believe It or Not… The End

Well guys, this is it for now.  There’s a lot here and some important issues that you need to respond to.  I appreciate all your comments, support and suggestions.  The Newsletters are helping those that were on the grumpy side to better understand more what’s going on in the Park and with the Board of Directors.  I’ve had many of them say this Newsletter has changed their opinion on many things.  I hope it does for many others.

