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GREETINGS:  

All is well in Cascade and at the Park.  The weather has been beautiful up to November 1st.     The weather forecast calls for rain and/or snow clear up through the 10th.   

Each weekend there are people closing up for the winter and RV’s are disappearing.  But it is that time of the year.  Winter is just around the corner.

POOL AND SHOWERS:

The pool is closed until further notice.  It was a move that was necessary financially we had to make.  However, we did decide to keep the showers open, plus the laundry.

PROPANE:

We finally got an excellent bid for our propane.  The bid from Amerigas was substantially lower than what we are currently paying.  It is 40 cents above wholesale price.  That would currently put us at $2.045 per gallon.  But, that is not all.  Current Amerigas customers in the park will be paying 50 cents above wholesale, which is currently $2.145.  That’s about  $.40-50 per gallon lower than we are currently paying.  Amerigas is also making it possible for people that would like to switch over to them to do so at a reduced installation fee, and they will also be receiving the same lower propane price.  Normally the switch is $150 for switchover and setup.  They are doing it for $100.
FINANCES: 
Financially we are not in real good shape.  We have enough funds to get us through the year and if nothing catastrophic happens this next year we will be okay.  But only okay.   Something we all need to take a look at is what we need to do in order to make us a financially sound RV Park.  Especially since we all have ownership in the Park.  It is a great place to own property in, but we all need to understand that it takes money to keep up a Park such as this.  We have absolutely no reserve funds in case of an emergency, such as pool plumbing problems, which we now face.  Or a lift pump failure, which would make our sewage and waste water system totally inoperative.  The park is going on 20 years old.  Repairs, upkeep and ongoing maintenance is a necessity.  Unfortunately we don’t have the money to take care of these things.  This is the reason for the annual fee increases each year.  But, we still have a shortfall of close to $40,000 we just keep carrying over each year.  This needs to be paid off if we are ever going to get ourselves financially solvent.  This more than likely require a special assessment to pay this off.  
I fully understand why many people hate to see our annual fees increase each year.  But realistically there is no way we can operate the park in the manner it needs to be run and the way property owners desire on $300 to $400 per lot each year.  At $400 per year, that is only $33.33 per month.  There are many people in the park have similar park ownerships elsewhere.  Most of them are paying from $75 to $150 per month.  Then we have those that go south for the winter and think nothing of paying $600 to $900 per month to rent a spot.  That is rent, not paying on something you own.  And quite a few of these people complain about how expensive it is with our increases…???  

There are a lot of things people would like to see.  

Such as:
1. Fences maintained and repaired

2. Walking trails well maintained
3. Gate at entrance making this a gated community

4. Better roads

5. Recreation Center

6. Enclosed Pavilion
7. And many more things
These would be great to have.  We would all like to see them.  And we could have them if we were to all understand what it will take.  

In talking with many people, they feel the same way and feel we should all be paying at least $500 per year.  If we had this money to work with, and did these things listed above, the property values in here would greatly increase. To say nothing of having even a better place to own property in.  How much is this per month?  $41.67.   That’s only $8.34 per month than we pay now.  The residents of Cascade pay $45 per residence just for water.  Then they pay for trash and sewer on top of that.  They’re paying $60+ per month for the services we have included in our annual fees.  What are your thoughts?  This is something I would like to have feedback from you on.   

STORAGE LOT:

The storage lot has been a problem forever.  Weeds, people parking vehicles in spaces that belong to others, outdated RV’s, etc.  The storage lot fees have been increased to $60 per year.  The increase will cover the expense to maintain the lot.  Keep weeds under control and hopefully running it in a better manner.  It is a tough job to manage.  Bob Lindsey has volunteered to take over the thankless job of managing the storage lot.  An idea that was introduced was for everyone to make a sign and place on their space with your name and lot number on it.  This will prevent people from parking their vehicles in your space.  If a boat, trailer, or something is parked in your space that is not yours, we can have it towed away at the owner’s expense. There are people that would like to have a space up there, but they are all rented.  Is it fair that someone rents it and never uses it?  This to will probably change.  Use it or lose it.

CC&R’s:  

The CC&R committee has been put together.  We will be working on it this winter to hopefully put together a CC&R package that is more conducive to our needs here in the park.  We actually have 3 different groups that will be working on it to come up with putting it together.  We have a group here in Cascade, a group in Boise and a group in Arizona.  So, it will not be just a handful putting this together to fit their needs or those of others.  It will be done for the betterment of all in the park. 

CLOSING:
The Newsletters that go out are to keep you abreast of what’s going on in the park.  Many other items come from board members, myself, and property owners here in the park.  I appreciate e-mails, commenting on your thoughts of the contents and any other ideas you have that would be beneficial to us all.  This is a great Park and something we can all be proud of being part of.  It will keep getting better if we all work to make it so.  Positive attitudes will outweigh the negative attitudes of the few in the park.  Think positive!!
I hope everyone has a great winter.  I know we will be seeing a lot of you this winter.  It is truly a different world up here in the winter.  All kinds of activities from snowmobiling, skiing, snowshoeing, cross country skiing, to ice fishing.  It may be a little cold, but it is truly a beautiful place to be in the winter.  
